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Results of Education Budget

* Evidence of new programing in math : 2022/2023 Math index scores
improved from 61 to 64.4 and is above the state average which is 59.7.

Pre-COVID Index Score was 63.1.

% Evidence of new Social Emotional Learning curriculum. In the first 85
days of 22/23 total office referrals were 138 and in 23/24 there were

119. This is approximately a 15% decrease in total referrals.

% Support students in the 21st century through technology while

saving money: Moved from spending $8,139.50 w case per 10 on

Machooks to $4,129.50 w case per 10 for ipads.

Overall Estimate 2024/2025

2024-25 Proposed
2023-24 Budget
Increase

% increase

® Salaries-61.82% o Benefits-26.41% © Professlonal Services-2.94%
Maintenance- 3.51% @ Supplies-2.97% @ Tuition-0.76%
® Misc Expenses- 1.58%

$8,836,649
$8,578,536
$ 258,113
3.01%




Classroom Size and Teachers

Projected
staffing/Enrollment 2023-2024 2024-2025
Average |Number Average
Number | Number Class |of Number |Class
Grade/Area Students*| Faculty Size |Students |of Faculty |Size
PK-K 66 5 13.5 74 5 14.8
1-2 63 6 10.3 63 6 10.3
3-4 69 5 13.8 62 4 15.5
5-6 91 5 18.2 86 6 14.3
7-8 72 4 18 75 4 18.75
Total enroliment 361 25 360 25

Intervention and Specials Teachers:

2023/2024 2024/2025
Elementary Intervention 2 2
Secondary Intervention 2 2
Library Media/Computer Science* 0 0
Elementary Science 1 1
Middle School German 1 0
Elementary Spanish* 0 0
Middle School Spanish 0 1
Art 1 1
PE/Health 2 2
Music 2 2
Total teachers 11 11

*Endorsed by BOE but not included In the estimated budget



Student Support:

202372024 2024/2025
School Psychologists or
(BCBA) 45 - 45
Special Education 5 5
Speech Pathologist 1
School Counsetor 1 1
School Social Worker 2 2
OT(COTA,0TR) 75 75
Total 10.2 10.2
* did not hire, **Moved OT assistant (COTA) to on staff 3 days a week, OT (OTR) to
1 day on staff. (BCBA would be shared with Willington.)

Central Office and Front Office:

* Superintendent/Director of Pupil Services:
o Administrative Assistant for Superintendent/Board of
Education
o Administrative Assistant for Specsa! education
Business Manager: e
o Part-time Accounts Payable
o Full-time PayroII/HR
Bus Coordinator
o Drivers: 8
Bus Mechanic
Principal
o Administrative Assistant
Assistant Principal
o Part-time Assistant

%

* 4



Special Education Programming

Special Education costs have been contained through careful planning and
programming to meet the individual needs of Ashford students.

Percent of budget to Special education costs:

20-21 21-22 22-23 23-24 24-25
Special Education 1,820,090 1,802,602 1,853,663 1,859,153 1,914,727
Total Budget 7,594,017 7,915,110 8,337,427 8,685,288 8,836,649
Percent of Special Education 24% 23% 22% 21% 229,

Estimate: Salaries

% Salary costs are 60.2% of
operating budget.

% Increase is due to
contractually-mandated salary
increases as well as changes to
personnel that occurred after the
23-24 estimated costs were
determined.

. . . 2024-25 Proposed $5,462,971
@ Certified-60% @ Administration-9% 2023-24 Budget $5,247,954

() Non-Certified - 31% Increase $215,017
% increase 4,01%



Estimate: Benefits

2024-25 Proposed  $2,334,140
2023-24 Budget $2,306,281
Increase $27,859
% increase: 1.2%

@ Employee Insurance - 80.8%

o SS/Medicare - 8.3% « Retirement Benefits - 6.6%

+ Other Benefits - 4.3%
1 . 1 Decrease due to 1
Estimate: Student Services *

outplaced special

Decrease
% decrease

@ Outsourced Psychology Services- 7.43% & Outsourced Speech Services- 41.93%
() Outsourced Physlcal Therapy- 14.84% ~  Outsourced Medical Advisor-.74%
@ Outsourced Behavior Therapy-4.46% @ Outsourced Tuition- 30.60%

2024-25 Proposed
2023-24 Budget

education student
anticipated versus
two for 2023-24

% These numbers are
dependent on
students Individual
Education Plans

$201,807
$306,652
$104,845
41.24%




Estimate: Purchased Services

@ T Managed Services-45.42% @) LegalServices-6.57% (0 Professional Services- 5.14%
Liability Insurance- 31.44% @ Auditor- 11.43%

Estimate: Supplies

@ Supplies Other-27.57% @ Instructional Supplies- 17.37%
() Books & Perlodicals-1.54%  Diesel & Gasoline- 14,70%
@ Heating0il-23.21% @ Building Utilities- 15.61%

Decrease due to no
staff contract
negotiations in
upcoming year

No increase in the IT
contract with Savage
Systems

2024-25 Proposed  $175,022

2023-24 Budget $191 ,010
Decrease $15,988
% decrease 8.74%

Heating Oil is based on
34,000 gallons @ $2.9188
plus tax

Diesel is based on 30,000
gallons @ $2.9755 plus tax
minus contributions from
DPW, Fire/Ambulance
Service, and Region 19
Transportation contract

Gasoline is based on 10,000
gallons @ $2.5920 plus tax
minus contributions from
DPW and the Senior Center

2024-25 Proposed  $429,144
2023-24 Budget $409,729
Increase $19,415
% increase 4.63%



Per-Pupil Expenditure by Sending Schools: District

19 according Performance Profile 2022/2023

District Per Totai number | Total number { Total number Student
pupil of of certified non-certified Enroilment
cost | Administrator staff insfructional

5 support staff
Mansfield | $25,143 7.3 102.6 66.9 1,027
Willington | $24,513 5 o486 |19 398
Ashford | $22 361 4* : 462 21 368
Columbia | $20,067 35 A58 2% 484
District 19 | $19,802 16 ooy L 28 1,126
*Superintendent, Business Manager, Principal and Assistant Principal







Ashford Public School
2024-2025 Board of Education Proposed Budget Snapshot

2023-2024 BOE approved budget $8,578,536

2024-2025 Superintendent proposed budget $8,836,649
$ Increase $258,113
% Increase 3.01%

Developmental Budget Assumpiions/Costs

Medical insurance premiums will increase 20%

Heating oil based on 34,000 gallons @ $2.9188/gal. plus tax

Diesel fuel based on 30,000 gallons @ $2.9755/gal. plus tax minus contributions from the DPW,
Fire/Ambulance Service, and Region 19 Transportation confract.

Gasoline based on 10,000 gallons @ $2.5920/gal. plus tax

Electricity increases by approximately 5%

There is 1 special education out-of-district placement included in the budget

This budget maintains the current staffing levels. It does not increase staffing on any level.

Shared Services with Town of Ashford

Information Technology services (Savage Systems)

Heating oil, electricity, diesel fuel, and gasoline {combined capacity for contract negotiations)
Snow and ice removal

Youth Services supports students at risk and runs small group activities for our younger grades
Insurances of health, dental, and property liability (combined capacity for discounts)

Unfunded/Partially Funded Education Mandates

380 unfunded mandates (Connecticut Association of Public School Superintendents) requiring
districts to establish programs/procedures without additional state funding

De-escalation training for all staff

Teacher Evaluation

Annual reporting requirements: teacher evaluation, drill reports, attendance

Administrator attendance at Planning and Placement Team meetings (PPT)

CT-SEDS

Free menstrual products provided to students in select student restrooms (Grade 3 and higher)
DCF Mandated Reporter and Sexual harassment training

Diversity training for all administrators and hiring committees

Annual indoor Alr Quality testing




Budget Process

Teachers submit their budget needs to the Principal in November. Programs are reviewed to align school
and district needs with fiscal resources. The Superintendent works directly with the Business Manager and
Administrative Team to refine resource allocations to meet district needs. The Superintendent and Business
Manager set up town workshops and invite the public before school or on a Saturday. They also meet with
the finance committee of the BOE on a monthly basis from November to January. Below is a brief overview
of the process with grant estimates applied.

Grants:

. Title I grant {Continuous}) $ 62,000
a Partial Teacher salary and benefits
m For transportation of homeless students

] Title Il Grant (Continuous)
m PD for collaboration with sending schools io R19 $ 9,200

. Title il Grant (Continuous $ 300
m  Supplies for English Language instruction

o]

® Title IV grant applied $ 10,000
m Online subscriptions for engagement, technology

. REAP grant $ 30,000
s Technology, educational supplies, professional development

. IDEA 611 grant
m Salaries: Special Education certified (1.5 FTE) $118,000

' IDEA 619 grant
= preschool partial paraprofessionat salary $ 7,168

. School Readiness $113,400
m Partially funds our Preschool/early childhood programming

. School Readiness Quality Enhancement $ 3,881
m Funds Programs for preschool

. ARP ESSER grant $ 61,000

a After-School Program ($30,000)
m Continue Behavior support with a 1 day per week BCBA ($23,000)
m Student Data Management support from EastConn ($8,000)

Total Reductions: $414,949
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