
Ashford Board of Education 

Ashford, Connecticut 

Special Meeting - BOE Annual Strategic Planning 

IN PERSON WORK SESSION  

Members of the Public may View the Meeting via Zoom  

Thursday, August 10, 2023 
4:30pm – 6:30 pm* 

Ashford School, District Office Conference Room 16 
*The Board will break for dinner from 6:30 – 7:00 pm, followed by a Special Board Meeting 

AGENDA  
1) Call to Order 
2) Curriculum Updates/Future Plans 
3)   Student Assessment Testing Summary 
4)   Board Self Evaluation 
5)   Revisit Capital Plan Priorities for FY 24 
6)   Superintendent’s End of Year Report to the Board 
7)   School Security Audit Report (Executive Session per C.G.S. 1-231) 
8)   Adjournment 

Ashford Board of Education Goals 
CURRICULUM: Support an exceptional pre-school program and ensure a kindergarten to 8th grade curriculum that engages and 
challenges students to use methods of inquiry to solve problems, think critically, and to express themselves creatively and 
effectively. 

FINANCE: Develop and monitor a budget that ensures the best possible education while being fiscally responsible to taxpayers.  

CULTURE: Foster an environment of physical and emotional health and wellness for all. Support a community that recognizes 
professional expertise and provides diverse opportunities that enhance teaching and learning. 

COMMUNITY RELATIONS: Provide enriching opportunities for community engagement, meaningful collaboration, and partnership 
with all stakeholders. 

FACILITIES: Serve as a leader for Ashford in enhancing energy efficiency and sustainability, developing a maintenance and 
restoration plan that extends the school’s useful life, and in demonstrating environmental responsibility.  

All meetings, conferences, programs and activities at Ashford School are available, without discrimination, to individuals with disabilities as defined by the 
Rehabilitation Act of 1973 and/or Title II of the American with Disabilities Act. Individuals with disabilities requesting relocation of this meeting should call the 
Superintendent at 429-1927 or e-mail a request to jtruax@ashfordct.org not later than 2 working days prior to the meeting. Hearing impaired individuals may 
communicate their request for accommodations by using the e-mail address above, or calling the State of CT TDD relay service (800) 842-2880 or the national relay 
service number (800) 855-2880. 

 
Ashford Board of Ed is inviting you to a scheduled Zoom meeting. 
Join Zoom Meeting 
https://us02web.zoom.us/j/89655802116?pwd=YVNkMnJMeTI0QVNTaGJ0YlN4ck1iUT09 
Meeting ID: 896 5580 2116 
Passcode: 102992 
One tap mobile 
+13017158592,,89655802116#,,,,*102992# US 
(Washington DC) 
+13052241968,,89655802116#,,,,*102992# US 
Dial by your location 
• +1 301 715 8592 US (Washington DC) 

• +1 305 224 1968 US 
• +1 309 205 3325 US 
• +1 312 626 6799 US (Chicago) 
• +1 646 558 8656 US (New York) 
• +1 646 931 3860 US 
• +1 719 359 4580 US 

https://us02web.zoom.us/j/89655802116?pwd=YVNkMnJMeTI0QVNTaGJ0YlN4ck1iUT09


• +1 253 205 0468 US 
• +1 253 215 8782 US (Tacoma) 
• +1 346 248 7799 US (Houston) 
• +1 360 209 5623 US 
• +1 386 347 5053 US 

• +1 507 473 4847 US 
• +1 564 217 2000 US 
• +1 669 444 9171 US 
• +1 669 900 9128 US (San Jose) 
• +1 689 278 1000 US 

 
Meeting ID: 896 5580 2116 
Passcode: 102992 
Find your local number: https://us02web.zoom.us/u/krWqAQnEv 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://us02web.zoom.us/u/krWqAQnEv


 

Ashford Board of Education 

Ashford, Connecticut  

 

Special Meeting Agenda 
Thursday, August 10, 2023  

7:00 pm 
In Person: District Office Conference Room 16 and Electronic Meeting via Zoom (see instructions below) 

 

1. Call to Order 

2. Pledge of Allegiance 

3. Opportunity for Public Comment 

4. Consent Agenda 

    a. Approval of Minutes: 06/15,2023; 06/22/2023 

    b. Approval of May Financial Report 

5. Old Business 

    a. Facility and Capital Updates 

6. New Business 

    a. Staff Appointments (Meaghan Sulham, Grade 5; Karlos Aponte, Custodial/Maintenance 

    b. Decommission of School Buses from Fleet Service  

7. Opportunity for Public Comment 

8. Next Meeting Date/Agenda Items 

9. Superintendent Evaluation (Executive Session Anticipated) 

10. Adjournment 
 

Ashford Board of Education Goals 

CURRICULUM: Support an exceptional pre-school program and ensure a kindergarten to 8th grade curriculum that engages and challenges students to 

use methods of inquiry to solve problems, think critically, and to express themselves creatively and effectively. 

FINANCE: Develop and monitor a budget that ensures the best possible education while being fiscally responsible to taxpayers. 

CULTURE: Foster an environment of physical and emotional health and wellness for all. Support a community that recognizes professional expertise 

and provides diverse opportunities that enhance teaching and learning. 

COMMUNITY RELATIONS: Provide enriching opportunities for community engagement, meaningful collaboration, and partnership with all stakeholders. 

FACILITIES: Serve as a leader for Ashford in enhancing energy efficiency and sustainability, developing a maintenance and restoration plan that extends 

the school’s useful life, and in demonstrating environmental responsibility. 

 

 
All meetings, conferences, programs and activities at Ashford School are available, without discrimination, to individuals with disabilities as defined by the Rehabilitation Act of 1973 and/or Title II of the 

American with Disabilities Act. Individuals with disabilities requesting relocation of this meeting should call the Superintendent at 429-1927 or e-mail a request to jtruax@ashfordct.org not later than 2 

working days prior to the meeting. Hearing impaired individuals may communicate their request for accommodations by using the e-mail address above, or calling the State of CT TDD relay service (800) 

842-2880 or the national relay service number (800) 855-2880. 

 
Ashford Board of Ed is inviting you to a scheduled Zoom meeting. 
Join Zoom Meeting 
https://us02web.zoom.us/j/89134441642?pwd=THhpYkJLUDAwZ2xCN0dTbnNIbUpFUT09 
 
Meeting ID: 891 3444 1642 
Passcode: 688026 
 
One tap mobile 
+13092053325,,89134441642#,,,,*688026# US 
+13126266799,,89134441642#,,,,*688026# US (Chicago) 
 
 
Dial by your location 
• +1 309 205 3325 US 
• +1 312 626 6799 US (Chicago) 
• +1 646 558 8656 US (New York) 
• +1 646 931 3860 US 
• +1 301 715 8592 US (Washington DC) 
• +1 305 224 1968 US 

• +1 669 444 9171 US 
• +1 669 900 9128 US (San Jose) 
• +1 689 278 1000 US 
• +1 719 359 4580 US 
• +1 253 205 0468 US 
• +1 253 215 8782 US (Tacoma) 
• +1 346 248 7799 US (Houston) 
• +1 360 209 5623 US 
• +1 386 347 5053 US 
• +1 507 473 4847 US 
• +1 564 217 2000 US 

Meeting ID: 891 3444 1642           Passcode: 688026     Find your local number: https://us02web.zoom.us/u/kbyggSEvoC 

https://us02web.zoom.us/j/89134441642?pwd=THhpYkJLUDAwZ2xCN0dTbnNIbUpFUT09
https://us02web.zoom.us/j/89134441642?pwd=THhpYkJLUDAwZ2xCN0dTbnNIbUpFUT09
:%20https:/us02web.zoom.us/u/kbyggSEvoC

