
 

Ashford Board of Education 

Regular Meeting Minutes – July 21, 2022 

7:00 pm 

Meeting Held in Person and Electronically Via Zoom 
Note: Per CGS 10-218, Board of Education Meeting Minutes are provided in a draft format within 48 hours of the date the meeting was held. With the exceptions of motions 

and votes recorded, the minutes are unofficial until they have been read and approved by a majority vote by the Board. Should edits be necessary, they will be made at a 

regularly scheduled meeting, noted in the meeting minutes, and so voted upon. 
 

Call to Order 

• Chair Jane Urban called the meeting to order at 7:05 p.m. 

• Present in person were members Tess Grous, Kim Kouatly, Al Maccarone, and Marian Matthews as well as ex officio 

member First Selectman William Falletti. Present via Zoom was member Jennifer Leszczynski. Kim Kouatly was 

absent. 

• Also present were Director of Pupil Personnel/Acting Superintendent Cindy Ford, Principal Polly Borysevicz, and 

Zoom host Scott Wadell. There were approximately 18 members of the school staff and the public present via Zoom.   

 

Pledge of Allegiance 

 

Board Chair Comments   

• Hope everyone has been enjoying a break from frequent Board meetings and is having a good summer. 

 

Communications 

• Letter from Trevor Wilson – Thank you to the Board of Education for the Bicknell Scholarship, which will help with 

the financial burden of pursuing a computer science degree at the University of Connecticut.  

 

Opportunity for Public Comment 

• Scott Wadell – In a previous meeting, Scott said that Business Manager Deana Chrzan had a prior relationship with 

Savage Computing Systems. He has since been told that is not the case. 

 

Approval of Minutes 

MOTION made by Marian Matthews to approve the minutes of the June 14, 2022 meeting. Motion seconded by 

Al Maccarone and carried unanimously. 

 

MOTION made by Marian Matthews to approve the minutes of the June 16, 2022 meeting. Motion seconded by 

Al Maccarone and carried unanimously. 

 

MOTION made by Al Maccarone to approve the minutes of the June 23, 2022 meeting. Motion seconded by 

Marian Matthews and carried unanimously. 

 

MOTION made by Marian Matthews to approve the minutes of the June 28, 2022 meeting. Motion seconded by 

Al Maccarone and carried unanimously. 

 

MOTION made by Marian Matthews to add Green Initiatives to the agenda under New Business. Motion 

seconded by Al Maccarone and carried unanimously. 

 
Consent Agenda 

• Cindy Ford provided an overview of the following items included under the consent agenda: 

o Request for FMLA – Request received from Hilary Lemos and a second FMLA leave request is expected. 

Approval of FMLA leave requests is at the discretion of the Acting Superintendent. 

o Anticipated staff resignation – Resignation letters were received from Mrs. Zotti and Mrs. Gauvin. 

o Staff appointments – Offers have been made to candidates for several open positions and a contract has been 

signed with Ms. Desocio for the preschool teacher position. 

o Certified staff negotiations – A letter was sent to the Board of Finance informing them that the Board of 

Education will be negotiating the Ashford Education Association’s contract this year. 
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o First Reading of Policies Provided by Counsel – First reading of the “2022 Education Legislation that May 

Require Summer 2022 Planning” provided by counsel. 

MOTION made by Marian Matthews to approve the consent agenda. Motion seconded by Al Maccarone and 

carried unanimously. 

 
Roof/UST Project Update 

• Cindy Ford attended a meeting on Thursday, July 21st, with Bill Falletti and members of the Town Building 

Committee to discuss the oil UST replacement project. Cindy will be sending out a bid for some quotes and will be 

filing the grant application. The State will cover 63% of the cost of the tank replacement. 

• Planning to replace the roof is underway. Goal is to replace the roof next summer (Summer 2023). 

• The three biggest priorities for the Town Building Committee are the UST removal/replacement, the roof 

replacement, and solar.  

 

Technology Service Agreement 

• Cindy Ford reviewed the questions raised by the Board and members of the public at the June 28, 2022 and met with 

Eric Gould from Savage Systems to discuss. 

• The Town has been using Savage Systems for over 10 years and Ashford School has an existing contract with 

Savage Systems to provide support for the HP computers in the business office. 

• Cindy stated that the cybersecurity offerings were the main benefit of working with Savage Systems. She 

recommended this change to the technology services. 

• Al Maccarone and Jenn Leszczynski raised concerns about the 5-year term of the contract. Bill Falletti and Cindy 

explained that the 5-year contract would help control costs. 

• Eric Gould participated via Zoom and answered questions from the Board regarding the services Savage would 

provide. 

• The length of the contract was discussed and Eric stated that Savage would consider a 3-year or 5-year term, but not 

a 1-year term. 

• Jenn questioned whether the teachers were consulted and stated that their feedback is valuable. 

• Cindy and Scott said that time was running out to get technology work completed in time for the new school year. 

 

MOTION made by Tess Grous to authorize Acting Superintendent Cindy Ford to enter into a technology 

services agreement with Savage Systems, pending contract review by the Board’s attorney, for a period of 5 

years. Motion seconded by Al Maccarone. Motion failed with one yes vote (Tess Grous) and four no votes (Al 

Maccarone, Jenn Leszczynski, Jane Urban, and Marian Matthews). 

MOTION made by Jane Urban to authorize Acting Superintendent Cindy Ford to enter into a technology 

services agreement with Savage Systems, pending contract review by the Board’s attorney, for a period of 3 

years. Motion seconded by Al Maccarone. Motion carried with 4 yes votes (Tess Grous, Al Maccarone, Jane 

Urban, and Marian Matthews) and one no vote (Jenn Leszczynski). 

 

Bill Falletti left the meeting at 8:40 p.m. 

 
Approval of Educational Specifications for UST Removal/Replacement 

• Tabled for a future meeting 
 

Discussion of Filling Board of Education Vacancy 

• Jane Urban stated that Jon Laughlin formally resigned from the Board and that the Board has 30 days from his July 

13th resignation to fill the vacancy.  

• The new board member must be registered to vote as a member of any political party except the Democratic Party. 

The Board has the maximum number of members (5) from one party for a 7-member board. 

• The unapproved meeting minutes, which are not draft minutes, documenting the motion to appoint the new board 

member are required for the new member to be sworn in at Town Hall. 
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• The Board discussed the process for filling the vacancy and agreed to request letters of interest from potential 

candidates. Letters of interest are due by noon on Monday, August 1st, and candidates will be interviewed during the 

Board’s Special Meeting on Thursday, August 4th. A notice soliciting candidates will be advertised as widely as 

possible (K-12 alert; school and town website). 
 

Strategic Planning Meeting Date – Items for Discussion 

• The Board’s annual strategic planning meeting will be held on Thursday, August 4th. The special meeting will start at 

4:30 p.m. 

• The agenda for the strategic planning meeting will include the following: 
o Board self-evaluation 

o Goals for the Acting Superintendent 

o School security (likely held in executive session) 

o Curriculum – a review of the work done this summer and plans for the upcoming year 

o Policies and procedures 

o Committee meetings 

 

Green Initiatives 

• Marian Matthews stated that there are several new initiatives related to green energy and she asked Mark Robbins to 

discuss them with the Board. 

• Mark Robbins of MHR Development, LLC joined via Zoom to describe MHR’s proposal to provide clean energy 

project development and management services to Ashford to facilitate the solar and battery initiative. 

• The proposal was previously approved by the Board of Education but requires approval by the Board of Finance. 

• Mark Robbins requested that the Board sign the proposal so that the projects can move forward within the required 

timeframes. Jane Urban stated that the Town is the appropriate signatory and that the Board could not sign the 

proposal.  

• Cindy Ford will research the status of the green energy projects and determine the next steps. 

 

Personnel/Staffing 

• Jane Urban thanked Cindy Ford, Polly Borysevicz, and everyone else involved in filling the vacancies at the school. 

• Cindy stated that the school is in very good shape, but that there is one critical gap in that there is no school 

psychologist. Cindy stated that we have previously outsourced school psychology services and will have to continue 

to do so. She clarified that the school psychologist is responsible for diagnosis and testing of students. 

• Cindy plans to advertise for another mental health provider, such as a social worker. 

• Jenn Leszczynski stated that she supported the plan to look for alternate mental health providers since it is important 

to have “boots on the ground”. 

• The Board expressed support for the plan to hire a social worker or other mental health provider. 

 

Opportunity for Public Comment 

• No public comment. 

 

Adjournment 

MOTION made by Marian Matthews to adjourn the meeting at 9:46 p.m.  Motion seconded by Al Maccarone 

and carried unanimously. 
 

Jane Urban 

Board Chair 


