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Board of Finance 
Town of Ashford, Connecticut 

April 14, 2021 
 
Fellow Citizens of Ashford,  
 
The attached budget is intended to provide you with information to evaluate the Town’s proposed spending plan for FY 
2021-2022, which will be presented during the Town Budget - Public Hearing on Monday, April 26, 2021 at 7:00 p.m. 
virtually via “Zoom”.  We all would like to have held these meetings in person, however, with the global pandemic still 
a challenge, distancing initiatives will be utilized again this year. Access to the on-line public meeting is found at the 
bottom of this document.   
 
Once finalized by the Board of Finance, the proposed budget will be sent to the Board of Selectmen for presentation 
during the Annual Town Budget Meeting held Tuesday, May 11, 2021 at 7:00 p.m. virtually via “Zoom”. 
 
2021-2022 BUDGET PREPARATION 
During budget preparation, the Board of Finance reviews and considers many factors, some of which include:  

• Town of Ashford Financial Management Goals (attached) 
• Ashford Board of Finance Budget Policies (attached)  
• Changes in GASB (Governmental Accounting Standards Board) Requirements  
• Current and Projected Debt Service 
• Current and Projected Town, State and Federal Revenues  
• Current and Projected Expenditures 
• General Government Goals and Department Budget Requests 
• Ashford Board of Education Budget Request 
• Region 19 Board of Education Budget Request 
• Capital Improvement Needs and Funding Sources 
• Ashford 2020 Grand List:  Total Net value is  $308,038,157 an increase of $443,990 over 2019 Grand List 

o Motor Vehicles:   $33,904,820 
o Real Estate & Personal Property: $274,133,337     

• Capital Non-Recurring Fund Balance 
• General Fund Undesignated Balance 
• Unexpended Education Fund Account (ref. CT Code, Sec. 10-248a) 
• Education Minimum Budget Requirement (ref. CT Code, Sec. 10-261i)   
• Recommendations made by the Board of Selectmen 
• Comments and recommendations from other Ashford taxpayers  
 

BUDGET HIGHLIGHTS  
 
 
Total Spending Plan   
 

Ashford’s proposed total spending plan for 2021-2022 is $15,991,932. 
  Increase/Decrease  
  As compared to FY 20-21  
General Fund (Operating) Budget $15,036,887   $  (70,120) 0.466% Decrease 
     General Government  $   3,524,795   $  88,213  2.57% Increase 
     Ashford Board of Education  $   8,000,602   $ 231,709  2.98% Increase 
     
     Region 19 Board of Education  $   3,511,490   $(390,042) -10.00% Decrease 
     
Capital Improvements Budget $955,045  $440,795  85.71% Increase 
         
Total Spending Plan $15,991,932  $370,675  2.38% Increase 

 



Mill Rates 
 
Currently FY 20-21, Ashford’s real estate, personal property and motor vehicle mill rate is 36.836, with a mill valued at 
$299,482. The proposed Ashford FY 2021-2022 town budget mill rate would be 36.370 mills, a decrease of 0.466 mills  
with one mill realizing $301,877 in revenue based on the 2020 grand list.  This means that taxes for a home valued at 
$200,000 and assessed at $140,000 (70% of its value) would be $65.24 below last year. A motor vehicle worth $10,000 
would see a decrease of $4.66. 

The **2021-2022 Ashford Property Tax Estimator** will be available under Budget Information 2021-2022 on the Town 
website at www.ashfordtownhall.org to help you determine what your tax bill would be based on the proposed mill rate. 
 
General Government               $3,524,795  

  The Board of Selectmen presented to the BOF on March 4th, a budget request increase of $88,213 (2.57%) 
increase from the FY 20-21 budget. 
The BOS FY 21-22 proposed budget increases are mainly attributable to: 
 - General wage and benefit increases 
 - Transfer station costs, the town pays per ton to dispose of recyclables 
   

Ashford Board of Education (BOE)               $8,000,602     
The Board of Education presented to the BOF on February 25, a budget request increase of $231,709 (2.98%) above the  
FY 20-21 budget. 
The BOE FY 21-22 proposed budget increases are mainly attributable to: 
 -  Certified, non-certified staff and paraprofessional contractual salary increases 
 -  Employee Medical and Life Insurance 
 
Copies of the Board of Education detailed budget are available on the Ashford School’s website.    
 
Regional School District-19 Board of Education      $3,511,490 (Ashford Share) 
The budget proposed by the Region-19 School Superintendent and subsequently reduced by Region-19’s Finance 
Committee is $22,322,352, with Ashford’s share projected to be reduced by $390,042 (-10%) from FY 20-21. The 
referendum for Region 19 is Tuesday May 4th. Reminder: each town is responsible for a proportionate share based on 
their sending student population, which is set every October 1st.  Ashford is reaping good financial fortune this budget 
cycle with a reduction of student enrollment as compared to our tri-town partners. The Board of Finance wants 
everyone to be aware that in the following budget cycle, FY 22-23, our student population is projected to return to 
its historically proportionate position. This means that even with a zero increase in Region-19 expenses Ashford 
residents will need to anticipate an increase expenditure to cover our share of the Region-19 budget. 
 
 
Capital Improvements   
               $955,045  
The Capital Improvement Projects budget has no impact on the proposed 2021-2022 mill rate. State, LOCIP and Town 
Aid Road grants totaling $197,308 will be used to offset primarily DPW capital expenses. A $275,000 CT Grant from 
DECD will be used to offset the cost of the Cadlerock property Remediation. The Ashford Historical Society will 
contribute $2,500 to offset design costs for the Tremko House Project.  There is a STEAP grant of $125,000 for the 
Pompey Hollow Park repair project. Ashford School’s Unexpended Fund will contribute $62,000 toward the repairs to 
heating system as well as Roof replacement planning. The remaining $295,737 of capital improvements will be funded by 
the Town’s Capital Non-Recurring (CNR) Fund.   
 
The proposed Capital Improvement Projects plan for 2021-2022 are described in the Five Year Capital Improvement 
Program 2021-2022 section of this package.   
 
Revenues                  
Non-property Town and State General Fund revenues for FY 21-22 are anticipated to be $4,073,746.    
  
 
 

https://ashfordtownhall.org/wp-content/uploads/2021/04/Ashford-tax-calc21-22-0414.html
https://ashfordtownhall.org/document-category/board-of-finance/
http://www.ashfordtownhall.org/
https://ashfordct.org/board-of-education-2/budget/budget-documents-2015-2016/
http://www.ashfordct.org/


General Fund – Unassigned Fund Balance 
Revenues the Town receives are captured in the General Fund. Revenues not designated for a specific purpose are 
considered Unassigned (uncommitted).   

The June 30, 2020 audited Unassigned Fund balance was $1,959,623, which is 13.99.% of the total General Fund 
budget basis expenditures.  A healthy Unassigned Fund balance is generally 10-15% of a town’s Operating Budget.   

As stated in Ashford Financial Management Goals, which are in keeping with auditor recommendations and are 
included in Moody’s assessment of the Town’s credit worthiness, we do not use the Unassigned Fund balance to 
offset Ashford’s annual operating budget (decrease the mill rate); to do so would have an inherently destabilizing 
impact on current and future operating budgets.  

The Board of Finance 
• Maintains an Unassigned Fund balance of approximately 10% of the current year Operating budget to: 

o Ensure adequate cash flow during the fiscal year 
o Prevent the demand for short-term borrowing in the event of an emergency or if state revenues are lower 

than expected during the fiscal year.  Note, Ashford’s budget is decided prior to state budget finalization 
• Transfers the Unassigned fund balance in excess of 10% to the Capital Non-Recurring Fund, which is only 

used for large, one-time capital purchases (e.g., school bus) and projects (e.g., road resurfacing). This prevents 
large fluctuations in the mill rate from year-to-year for municipal purchases and improvements.   

 
Capital Non-Recurring (CNR) Fund 
The June 30, 2020 audited CNR Fund balance was $640,726.  FY 21-22, the Capital Projects Five Year Plan 
anticipates utilizing $295,737 of CNR toward suggested funding.  On February 11, 2021, the Board of Finance made a 
transfer of $367,638 from the Unassigned Fund Balance to the CNR Fund for future road and town property repairs, 
school safety, buses and trucks, and other capital municipal needs.  Review the projects listed in the 5 Year Local 
Capital Improvement Plan section of this budget package to see what projects were approved by the BOF. 

----------------------------------------------------------------------------------------------------------------------------------------------   
I strongly encourage Ashford citizens to attend the Ashford Town Budget Public Hearing via “Zoom” Monday, April 26, 
7:00 p.m., to share their views on the proposed budget with our Board and other Ashford taxpayers. The Board of Finance 
will finalize the budget the same evening (immediately following the Public Hearing) also via “Zoom”. 
 
Please contact me at bofashford@ashfordtownhall.org if you have questions or comments for the BOF. 
 
Respectfully yours,   
 
Charles E. Funk, IV 
Chairman, Board of Finance 
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